













































究                   
章
振













学校编码：10384                        分类号_______密级 ______ 
学号：13920101150447              UDC _______ 
 
 
硕  士  学  位  论  文 
民办普通高中战略薪酬制度的设计研究 
The Research on Designing Strategic  
Compensation System in the Non–government High School 
章 振 民 
指导教师姓名： 张   光  教 授
专 业 名 称： 公共管理（MPA）
论文提交日期： 2 0 1 3 年 1 0 月
论文答辩日期： 2 0 1 3 年         月
学位授予日期： 2 0 1 3 年       月
 
 
答辩委员会主席：           
评    阅    人：           
 






















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的
















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 












































本论文 重要的创新是把浙江工商大学原校长胡祖光教授的 HU 方法成功地
运用到学校教学质量考核之中，解决了困扰多年的奖励基数确定的问题。 



































The non–government funded education has played an important role in China 
after 30 years of development .Teachers are the principal human resources and core 
competence of non– government high schools, which badly need a stable and high 
quality professional team due to the pressure of college entrance exams and the 
characteristics of the student pool. Hence，it is imperative to establish a complete set 
of scientific pay incentive system to motivate teachers to work more efficiently 
Based on the analyses of the pay structure of the non–government middle 
school and universities, Business  Administration  and education resources, this 
study is designed to identify the crucial factors of the strategic compensation system 
and define the concepts of pay and pay management and make clear the salary 
distribution theory’s effect on the teaching staff’s performance.  
The paper makes a case study of  Zhen–min  high   school  in  Anji  
County, Zhejiang province .combing theory with  practice.   The most original part 
is to apply the HU approach to the quality 
  Assessment, satisfactorily settling the problem of the reward base.  The   
paper also deals with   the positive and negative incentive and its impact. Further 
more    it states the necessity of pay communication 、pay  open and pay secret 
from  an psychological angle. 
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